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MINUTES

Educational Policy and Programs Committee

Meeting of June 4, 2002

Committee EvonneSeron Schulze, Chair Other Commissioner spresent
memberspresent  OdessaP. Johnson, Vice Chair Lancel zumi
HowardWeinsky Robert L. Moore
Alan S. Arkatov, ex officio RaphR.Pesqueira
Carol Chandler, exofficio GuillermoRodriguez, Jr.
OliviaK.Singh
Committee [|rwinS.Fied
membersabsent  SusanHammer
Kyo*Paul” Jhin
Rachel E. Shetka
MélindaG. Wilson
Calltoorder Committee Chair Schulze called the Executive Committeeto order at 9:56 am.
Roll call Executive Secretary Judy Harder cdlled theroll and thefollowing committee members
were not present: Field, Hammer, Jhin, Shetka, and Wilson.
Needs analysis Chair Schulzewelcomed severa guestsfrom San Diego who werein attendancefor

review for the off-
campuscenter at
Otay Mesa
proposed by the
Southwestern
Community
CollegeDistrict

consideration of the Needs Analysis Review for the Off-Campus Center at Otay
Mesa Proposed by the Southwestern Community College District.

Because staff member Gil Velazquez sustained injuriesin avery serious car accident
and had not yet returned to work, Deputy Director L eveille made the presentation of
thisitem. Hedgtated that Mr. Vel azquez had expressed his appreciation to Commission
membersand staff for their expressionsof concern.

Deputy Director Leveillesaid theitem wasreviewed asan information item at the last
Commission meeting. Sincethen, three areas of concern have beenresolved: (1) there
has been progresswith therelationship with CETIS; (2) the academic program activity
and relationshipswith externa stakeholdershasbeen clarified; and (3) aletter of sup-
port has been provided by the San Diego Community College Didtrict.

The President of the Southwestern Community College District, Dr. Serafin Zasueta,
wasinvited to addressthe Committee. Hethanked Chair Schulze and informed the
Committeethat local high schoolswere aso involved as partnersin early readiness
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programs and that he brought a copy of aMemorandum of Understanding to bein-
cludedintheproposal. Dr. Zasuetathanked the Committee and the Commission for
supporting the proposal.

Dr. Ethan Singer of San Diego State University wasintroduced and said that he had
been working with collegesto solve access problemsin the southern part of thecity and
county and that different solutionswere being tried. He said thisproposal isaunique
opportunity to help thisunder-served areaand has unique programsto interest students
and teachers.

Deputy Director Leveilleintroduced severd other guestsfrom the San Diego areathat
wereintheaudiencein support of the proposal. Director Fox congratul ated Drs. Zasueta
and Singer and their colleagueson their persistence and hard work involving thisproject.

Commissioner Pesqueiracommented that thisnew off-campus center representsaway
to serve certain areas without building anew campus. He added that San Diego State
University isunableto enroll al digible studentsinthat area. The Otay Mesacenteris
theanswer for many in south San Diego County, theoveral cost to attend collegewill be
less, and will give hopeto marginal high school students. Hea so congratulated Dr.
Zasuetafor histenacity in“bull-dogging” thisproject. Commissioner Pesqueiracom-
mented that aSan Diego State University off-campuscenter inthe Imperiad Valey should
be expanded.

Commission Chair Arkatov asked Drs. Zasuetaand Singer to extend the Commission’s
best wishesto President Webber of San Diego State University. He asked about the
anticipated grand opening timeline and about the status of the cross-border relationship
with CETIS.

Dr. Zasuetasaid that groundbreaking for the new center would bein about ayear, with
the campus opening another year thereafter. He stated that they werein the process of
identifying specific rdaionshipsand formdizing thosewith CETIS. Headdedthat CETIS
would like to have acampus presence at Otay Mesa, but haslimited resources. Dr.
Zasuetaaffirmed that they were continuing to work with CETIS and that enhancing the
learning experiencewasthe common godl.

Chair Arkatov suggested thet aletter from the Commissionto CETISto encouragetheir
collaboration might be helpful. Dr. Zasuetaagreed that it would.

Commissioner Johnson asked about the high school planned for the Otay Mesacam-
pus. Dr. Zasuetainformed the Committee that the high school would openin August
but, because of increased land costs and location acquisition problems, it had to be
movedto asite 1.5 milesfromthe high school. Dr. Singer clarified that the high school
will offer some programson their campusto start. Commissioner Johnson concluded
by saying that this program should be commended.

Commissioner Pesqueiraasked about the relationship with Mexico. Dr. Singer stated
that out-of-country study isone of the program requirements and that student exchange
programswerein placeincluding feewaiversfor non-res dent/exchange students.
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Commissioner Pesqueiraasked if thereisspace available at the sitefor student housing
and suggested the possible utilization of vacant commercia spacefor classroomsduring
the congtruction phase. Dr. Zasuetastated that they wereworking onthe availability of
housing surrounding the site, and that they could explore Commissioner Pesqueira’ s
suggestion regarding the commercia space.

Committee Chair Schulze stated that the Commission viewed the proposal favorably
and thanked the presentersfor their vision and tenacity, adding that they should be
commended for their work.

A motion to send aletter of approval of the Otay Mesa Off-Campus Center was ap-
proved unanimously by the three Committee members present. Commission Chair
Arkatov and Vice Chair Chandler, voting ex officio, did soinfavor of themotion.

Educational
technology report:
TheAB 1123

task force

Deputy Director Leveille presented the Educationa Technology Report of the AB 1123
Task Force. Hesaid theitem was provided for information and that it would return for
action by the Committee and Commission at the July meeting in order to meet the
August 1 legidative deadlineto forward the report to the governor and the Legidature.
He provided a PowerPoint dide presentation on detail ed aspects of the activity and of
thereport.

Deputy Director Leveillereported that AB 1123, thelegidativebill prompting thisre-
port, was authored by Assembly member Dennis Cardozaand directed the Commis-
sontotakethelead in convening an advisory committeeto facilitate the devel opment of
statewidefunding prioritiesfor educationa technology in higher education. Heempha-
Sized that every issue considered by the Task Forcereflected theimportance of educa-
tiona technology in the higher education enterprise. Thereport drawsattention to guid-
ing principlesfor budgeting prioritiesin thisarena, that education technology should not
betreated as* bolt-on” or “add-on” items, but that budget decisions be based onthe
principlethat educationd technology isinfusedin all activitiesin higher education. He
pointed out the earlier presentation to the Commission regarding the Digital California
Project, asapublic and private collaboration, as one such example.

Commissioner Arkatov thanked Deputy Director Leveillefor stepping into complete
thereport in the absence of the origina staff assigned to this project that have sinceleft
the Commission. Commissioner Arkatov then asked if the Commission should seek a
set-asidefor e-learning in bond measures on behalf of under-served students. Deputy
Director Leveillereplied that the Commission hasaways supported joint use of facili-
ties, including e-learning facilities, and that the report respondsto thelegid ation with
recommendationsfor budgeting priorities.

Commissioner Arkatov asked whether the Commission should take the recommenda:
tionsto add to bond facilities devel opment for the next round of bond proposals, noting
that it istoo late for the November ballot. Deputy Director Leveillereplied that an
Executive Summary for thereport isstill to be devel oped and that it would include that
suggestion.
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Chair Schulze commented that the committee’ sddliberations should focus on suggesting
waysto theforward the report goal s and recommendations.

Alternate Commissioner Pesqueiraasked if the recommendationswere proscriptive.
Deputy Director Leveille responded that the Commission could suggest what it believed
to bethe State’ s highest need and that the report’ s recommendations could be used to
hold the segments accountable. Commissioner Pesqueirasuggested that the Commis-
sion could work on reducing tensionsrather than just hol ding peopl e accountable.

Commissioner Johnson stated that shewould liketo see moreemphasisonthedigital
divide. Commissioner Singh added the perspectivethat readinessfor the new technolo-
giesmust be assured rather than viewing thingsin an outmoded way .

Commissioner Moore stated that the areathisreport addressesiscritical. The Com-
mi ssion needs to comment on how the higher education system isdoing and that the
Commission add valueto the segments’ effortsto upgrade educational programs. The
report can focus on the broader implications, not as dictates but as*“ add-to” items.
Also, the Commission, through thisreport, can suggest how the segmental effortscan be
evauated.

Chair Schulze stated that the Commission hasachance, inthisreport, toreally makea
difference.

Commissioner Pesqueirastated hisagreement with Commissioner Singh’ scomments,
noting that, five yearsago, the California State University facilities director started to
plan for educationa technology, including wired floorsand other thingsto upgradethe
StateUniversity facilities.

Commission Chair Arkatov stated that the educationa technology arenaiswhere edu-
cationisgoing inthefuture-- from supply (teachers) to demand (students). Hesaid the
Commissioniskey and needsto havetheflexibility to respond.

TheCalifornia  Commission member Joan Sallee reported on the Commission’ s Rolein Academic
Postsecondary  Program Planning, Approval, and Review, stating that academic program review,
Education whilenot waysvery visible, adds significant valueto the higher education enterprise
Commission’srole andwasoneof the areas suggested to be retained in the Commission’ s plan of work by
inacademic theLegidaiveAndys’ sOffice,

programplanning,  ghe arded that staff efforts were divided among reviewsfor the community colleges,

approval, gnd University of Cdiforniaand State University programs. Based onlong-established guide-

FeVIeW  |ines, the Commission may review, concur, not concur and sometimes approve new

academic degreeprograms. Thecyclical reviewsof multi-year academic program plans
areasoincludedinthereview process.

Onatechnical note, Ms. Sallee apologized for afew typographical and formatting er-
rors(specifically acitation on page 13 and in the Conclusion section on page 15) inthe
draft report and assured the Committeethat they would be corrected inthefinal draft.

Chair Schulze asked how often do the systems comport to Commission recommenda-
tions. Ms. Sallee responded that most often thisisthe case, adding that the segments
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usudly abide by Commission staff evaluations, especially thosedirectly related tothe
Commission’sguidelines.

Director Fox commented that thisareaof staff effort, and thetimetaken to review these
proposals, isdifficult to quantify. Ms. Sallee added that the process was often one of
give-and-take, but that the Commission’ sguidelineswithstand the disagreements.

Commissioner Arkatov commented that it ishard for the average legidator to get a
handle on thisfunction and asked how we can clarify and highlight the Commission’s
rolefor that audience.

Commissioner Pesqueiracommented that he had not given much thought to thisfunction
except at the system level, but the Commission’ sguidelines provided clarity and per-
spective of the societal needsand considerationsinthisarea.

Commissioner Moore agreed that academic programreview is“atough sdll” and asked
what specific examples could the Commission providewhereit hasmade adifference,
suggesting aneed for morejustification for the decisions made regarding thereviews
outlinedinthereport. Chair Schulze agreed, aso noting aneed for moreinformation on
what influences Commisson decisonsintheseinstances.

Recess

The Committee recessed briefly at 11:30 am. in order to convenethefull Commission.

Reconvene

The Educational Policy and Programs Committee was reconvened at 11:36 am. and
Ms. Sallee continued with her report. She responded the Commissionersearlier com-
ments by clarifying that the Commission brings an over-arching perspective of State
needsand societa concernsto the consideration of new degree programs, noting that
the ssgmentsare understandably parochid intheir focusbut the Commissionisnot. She
assured the Committee that the next iteration of the report would provide evidence of
thetangibledifferencesin the Commisson’ sandysisof theindividua programs, includ-
ing cogt savings, at the next Commission meeting.

Commissioner Moorethanked Ms. Salleefor her e egant responseto the Commission-
ers’ concerns.

Commissioner Arkatov asked how or whether staff considers private postsecondary
influences, noting that Harvard professorsare teaching at K aplan collegesand the Uni-
versity of Phoenix isutilizing University of Caiforniaand CaliforniaState University
professors.

In response to an earlier expressed Committee concern, Commission staff member
Murray Haberman clarified to the Committeethat it isexceedingly rarethat the seg-
ments have gone against the Commission’ srecommendations, including 150 reviewsin
the 18 months.

Alsoinresponseto an earlier Committee concern regarding the perceived lack of im-
portance or visibility of this Commission function, staff member Karl Engelbachin-
formed the Committee that academic program review was one of the three areas sug-
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gested for retention in the Assembly version of the budget languagethat is currently
being considered by the Budget Conference Committee.

Commissioner Moore acknowledged that, but stated that the languageistroubling and
not acceptableto him.

Adjournment  Chair Schulze adjourned the Committeemeeting at 11:45am.
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